MB Strategies

Services & Pricing Guide

At MB Strategies, we bring structure, clarity, and precision to every project.
From high-profile business events to full-scale relocations and construction programmes,
we manage every detail — keeping your vision on track, on budget, and stress-free.

MB Strategies — streamlined to succeed.

Bl Our Core Service Tiers

1. Full Project Management

End-to-end delivery — we handle everything.

Includes:

» Complete planning and scoping

» Timeline creation and scheduling

» Budgeting and cost control

* Vendor/contractor sourcing & management
» On-site supervision

* Progress tracking and reporting

¢ Final evaluation and handover

Pricing (Value-Based & Scalable)

Charged as a percentage of total project value.

Construction & Renovation: 10—-15% of project cost (£1,000 — £3,500+)
Office/Business Relocation: 10-15% (£800 — £2,800)

Business Events: 10-15% (£300 — £1,200)

Sports Events: 10-15% (£250 — £1,000)

Casual Events: 10-15% (£250 — £1,000)



2. Partial Project Management

We step in where you left off — structure, support, and completion.

Includes:

» Review of your existing plan or progress

» Phase-by-phase delivery management

 Coordination with suppliers, venues, or contractors ¢ Risk and issue monitoringe

Regular reporting and updates

Pricing (Value-Based & Scalable)

Charged as a percentage of total project value.
Construction & Renovation: 10—-15% (£550 — £2,000)
Office/Business Relocation: 10-15% (£400 — £1,200)
Business Events: 10-15% (£180 — £800)

Sports Events: 10-15% (£150 — £500)

Casual Events: 10-15% (£150 — £500)

3. MB Blueprint™

Your customised project plan — built by us, delivered by you.

Includes:

» Detailed scope and objectives
* Step-by-step delivery plan

* Budget framework

* Timeline & milestone structure
* Risk log & checklist

» Templates (communication, planning, tracking)

Flat Fee Pricing:
Office/Business Relocation: £200 — £400
Construction & Renovation: £300 — £600

B Sectors We Specialise In

* Business Events: Corporate meetings, conferences, product launches.



* Sports & Casual Events: Tournaments, charity events, team days, community activities,
sports day

« Office & Business Relocation: Move planning, space transition, asset logistics.

* Construction & Fit-Out: Garden renovations, residential upgrades, commercial builds,
interior/exterior works, community space upgrades

B Optional Add-Ons

Ongoing Advisory: From £250/month

Bl Notes

* Prices may vary depending on scope.
» Vendor, material, and travel costs billed separately.

+ Discounts available for returning clients.

B Next Steps

1. Email @ mb4strategies@yahoo.com with enquiry/selected service

2. Provide project mandate



